WHAT   IS   THIS   MANAGEMENT?
weaknesses. The aim should be to produce Individuals
whose special aptitudes are built up on a reasonably
balanced personality.
Period 2 (b) OPPORTUNITIES  FOR  YOUTHS   TO  FIND
THE RIGHT WORK WHICH WILL UTILIZE FULLY
THEIR PARTICULAR APTITUDES AND CHARAC-
TERISTICS
I have partly covered this on page 205. There, however,
it was under the heading "Choice/' which was in itself
one of the "breakdowns35 of "fundamental practical
training."
Here I want to deal with the problem in greater detail
because I think it is of considerable importance.
Consider the diagram (Fig. i) on page 196. Here I
show the three periods i, 2 and 3, into which I have divided
our potential manager's educational and training span.
First of all the educational climb of all students up the
ladder of period i, reaching the plateau from which some
will attempt the industrial climb of period 2. From this
plateau there are alternative climbs, providing a choice for^
all who know their own aptitudes or can have them made
known by vocational guidance.
At the end of period i the youth reaches the first level
of occupational choice, and in my view a great deal more
can be done by parents, teac&ers, and scientific bodies,
and those in industry, to see that as far as knowledge,
experience and skill is available, every boy is fitted into
the job for which he will be best suited. I do ask that the
requirements and opportunities of industry are made
better known to those who will guide the boys, otherwise
the ladders of industry will be rather barren and the nation
will suffer accordingly.                                                 - ^
Now for the second stage of choice. Youths starting
up the industrial ladder may reach the next level by a
variety of ladders. They may go up via pattern-making,
turning, milling, fitting, assembly, general processing,
and so on. Each is a practical facet of the many-sided
structure called industry.
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